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OPERATIONS
STRATEGY 2019

* SO 9001 Implementation

 Polomaker’s Sales & Operations Management Program

» Operations Excellence
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www.polomaker.com
www.polootop.com
www.teeshirt-maker.com
www.facebook.com/polomaker
www.youtube.com/thepolomaker
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www.shopee.co.th/polomaker
www.lazada.co.th/shop/polomaker-shop
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sunuu Aooad/lurvasswaun 91A1SWlive
vurAwu 20 - 40 RSU. 40 - 80 RAS.
A199NIIUU AINDASIV JIUANIIAY JIUSEUU 200,000 - 400,000 U1N 400,000 - 800,000 U1N
oUnsnidatiniu 100,000 UTN

A1d1599an1un NAYSIU souATEIOAWN - 1ARUNT 5,000 uan (SuAuliorBuidyny)
guUnsninniAvsu 50,000 UIN

ATUS=AUIUSUA 1A=AIVIFIHIY 150,000 UIN

aRonaUAIVUAT 200,000 UN 300,000 UN

A1 Franchise Fee 500,000 U1N

sou (lusau VAT)**

1,200,000 - 1,400,000 u1n 1,400,000 - 1,800,000 u1n

A1 Royalty Fee

3% VOJJOAVI19S181A0U

A1 Local Store Marketing

1% VOVI9AVI8S181RAdU

ANg1lUsinsy Point of Sale (POS)

1,500 UIn/IRdU

GRUENTITY 5 U (Renovate S1unn 5 U)
nodryrya (Option) 51U
ANMDANY Y1 300,000 uan (+A1Sluanus:ucu 200,000 un)

HugIKR: **smadnad1oitusinus:uinisiiovdiu Svorausuilasulumuana:aain Tnsligoundulinsaudaunin

\#) POLO

_ "~ MAKER



W

/POLO

™~ MAKER

a-.f_;'



